
HEALTHY PEOPLE IN A HEALTHY ENVIRONMENT

EHP SPECIAL SESSION - GLOBAL HEALTH COUNCIL, JUNE 1, 2004

INTEGRATING 
POPULATION - HEALTH - ENVIRONMENT

Odile Randriamananjara, Executive Director, Voahary Salama
With Jennifer Talbot, Eckhard Kleinau, Fred Rosensweig



Slash and burn agriculture 
other practices

3% increase per year

Migration
Increasing population

Significant deforestation

Change in rainfall Erosion
Decreased soil 

fertility Species extinction

200-400 tons
/ha/year

Siltation of  rice 
fields =

10 000 ha

Threatened 
species

ECOSYSTEM THREATS

Food Insecurity – Malnutrition - Disease



The central hypothesis is that by integrating

population and health together with natural resource management
they will be more effective and sustainable 

than unlinked, single-sector approaches



Successful integration at scale is 
dependent on the establishment of 
effective mechanisms for a range of 

partners to collaborate. 

Lesson learned:
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1. Partners  share a common vision, mission, objectives, conceptual 
framework, and outcomes

3. A flexible approach to collaboration across sectors

OUTCOMES

2. Good coordination permits a more efficient use of resources 
and improves the quality of services offered to the population

4. All partners adhere to a truly participatory and grassroots process



The most cost-effective way to reach 
target populations in ecologically sensitive 

areas is through local NGOs that have 
the interest in and capacity to reach these 

communities.

Lesson learned:
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OUTCOMES
NGOS work in remote and inaccessible rural areas and 

serve the most vulnerable population groups

Importance of an NGO umbrella organization such as 
Voahary Salama for providing technical and financial 

support to small local NGOs

Rapid expansion of intervention areas, because funding 
of NGOs is coordinated and each NGO has its own 

intervention area to avoid duplication



PHE integration is effective

Lesson learned:
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The integration of health, population and natural resource 
management programs can yield good results in each sector 
at relatively low costs, compared to programs implemented 
separately. 

This is due to the programmatic synergies that occur when 
local NGOs work in partnership.

OUTCOMES



At the community level, 
people’s choices related to 
PHE must be seen in the 

context of their livelihood and 
food security. 

Lesson learned:
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CHALLENGES

Transportation infrastructure 
needs to be improved to help 
community groups and villages 
sell their agricultural and 
handicraft products

There is an urgent need to implement 
sustainable development activities to 
provide an alternative to illegal slash 

and burn practices (income 
generation, improved agricultural 

techniques, etc.)



RECOMMANDATIONS

Needs to focus more on socioeconomic development 
within the HPE program.

Find better ways of protecting rural communities from the devastating 
impact on people’s livelihood and health due to natural disasters, such as 
cyclones, and the national economic crisis.

Document that development activities can conserve ecosystems and
biodiversity.

The foundation for answering this hypothesis has been laid 
and requires a close collaboration with Conservation 
International and World Wildlife Fund.



What does integrated PHE mean for Malagasy people?

It focuses on people in the environment in which they live.  
People’s health is an immediate priority along with the 

conservation of precious biodiversity. It is also the 
foundation for greater hope and better opportunities for 

future generations. 



Thank you !Thank you !


